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Reflecting on 2025 fills me with immense gratitude for being a part of a generous 
community that cares for its most vulnerable members. While the year presented 

significant hurdles—including major funding losses through no fault of our own —the 
story of 2025 was one of unprecedented community response.

Your generosity turned a potential crisis into allowing us to keep our doors open for 
over 84,000 visits from more than 1,800 neighbors seeking help and a path forward. 
When we asked for operational support, You set new fundraising records. When we 
asked for gift donations for our annual holiday party, You donated more than enough 
presents for everyone. When we asked for blankets for winter and our overnight shelter, 
You provided thousands. 

None of the vital work we do would be possible without our amazing staff. From 
helping someone in crisis to working 14-hour overnight shifts, their commitment to 
our clients is truly inspiring.  Along with supporters like you, they are what makes us a 
small organization with a big impact.

As we look toward 2026, we do so with a renewed sense of purpose. We know there 
will be many more challenges to come. However, we take comfort in being part of a 
community that cares.

With gratitude and hope,

2025 YEAR IN REVIEW2025 YEAR IN REVIEW
Dear Supporter,

Robert Elchert,
Executive Director



9,076 Visits by 178 Veterans9,076 Visits by 178 Veterans

21,043 Visits by 868 New Clients21,043 Visits by 868 New Clients

18,342 Visits by 301 Seniors18,342 Visits by 301 Seniors

Bad things happen to good people. Whether it 
is a veteran with PTSD, a victim of   human 

trafficking, or a survivor of domestic violence, 
trauma has led to many people into a vicious cycle 
of homelessness, poor mental health, and addiction 
that is very easy to fall into and very hard to escape. 

Additionally, simply being homeless is traumatizing 
on a daily basis. The longer someone is homeless, 
the more likely it is that trauma will become a 
significant challenge. These clients need extra 
supports to overcome their barriers. 

84,539 Visits by 1,805 People84,539 Visits by 1,805 People

The People We ServedThe People We Served

843 Stays by 154 People in Our 843 Stays by 154 People in Our 
Emergency Overnight Shelter Emergency Overnight Shelter 

1,115 Visits by 123 Children1,115 Visits by 123 Children

Having a staff that has lived experience overcoming trauma caused mental 
health and addiction barriers helps us create the non-judgmental and supportive 
environment our clients need to succeed. Staff continue to be positive role models 
that show clients that what seems impossible is actually very possible.

 

Most of our clients are 
chronically homeless



51,029 Meals Served to 1,611 People51,029 Meals Served to 1,611 People

1,029 Meals Served to 119 Children1,029 Meals Served to 119 Children

10,878 Meals Served to 275 Seniors10,878 Meals Served to 275 Seniors

5,416 Meals Served to 166 Veterans5,416 Meals Served to 166 Veterans

140 Meals/Day Average140 Meals/Day Average

15,049 Basic Needs Items Distributed15,049 Basic Needs Items Distributed

255 People Took 1,855 Showers255 People Took 1,855 Showers

Meeting Basic NeedsMeeting Basic Needs

215 People did 659                          215 People did 659                          
Loads of Laundry                    Loads of Laundry                    

Whether it is someone experiencing chronic 
homelessness or a family that is facing 

temporary hardships, the chances of making a full 
recovery increase significantly when people do not 
have to worry about their basic needs being met.  They 
can focus more of their time and limited resources on 
other expenses like housing. Not meeting these needs 
can have harmful lifelong impacts.



The SHARE Center’s full-time Peer Recovery Coach, Matt Jones, is a certified SMART 
Recovery instructor and teaches our weekly Life Skills classes. His dedication is 

unmatched and he has become one of the best resources in the county for peer-based 
recovery services. His personal experience and dedication have made him one of the 
best resources in the county for recovery, especially for the chronically homeless. 

Removing BarriersRemoving Barriers

Peer Recovery CoachingPeer Recovery Coaching

Most of our clients are 
chronically homeless and 

are experiencing both personal  
and systemic barriers. Two of 
the most significant challenges 
our clients face are related to 
mental health and addiction. If 

not overcome, these barriers can keep people 
trapped in homelessness for many years. 

Drop-In ServicesDrop-In Services

29,372 Visits from 1,185 Clients29,372 Visits from 1,185 Clients

6,486 Visits from 217 Seniors6,486 Visits from 217 Seniors

3,108 Visits from 120 Veterans3,108 Visits from 120 Veterans

A drop-in is a peer-to-peer mental health facility that helps people with these barriers. 
Our staff receive trainings regarding trauma, mental health first aid, NARCAN, and 
descalation. However, there is no substitute for their lived experience overcoming 
the barriers in their own path to recovery and for the dedication they have towards 
helping our clients with their recovery. 

Average Months of Homelessness at Intake =  24 Average Months of Homelessness at Intake =  24 
101 Open Cases in 2025101 Open Cases in 2025

31% of Clients Have a Physical Disability31% of Clients Have a Physical Disability

The Recovery Wagon

Matt Jones is a Certified Peer Recovery 

Coach and SMART Recovery Facilitator

28  New Clients28  New Clients

Recovery Van Trips 2025Recovery Van Trips 2025

DestinationDestination # of Trips# of Trips

Methadone Clinic 295
In-Patient Recovery Services 171
Encampment Outreach 23
Hospital 7



Removing BarriersRemoving Barriers

The “E” in SHARE Center stands for enrichment, and along with inclusion, it is 
one of our Core Values. There is a lot of research demonstrating the healing 

powers exposure to art, music, culture, and nature can have on people who are in 
recovery. Without places like the SHARE Center, our clients would likely not have 
the opportunities to enjoy these resources. By providing enriching activities and 
including clients in community events, we are helping them become more active 
members of society in a way that is both fun and educational. Our weekly Support 
Groups include SMART Recovery, Women’s Group, Life Skills, and Vet 2 Vet. Visit our 
website for a full schedule. 

In addition to challenges related 
to mental health and addiction, 

lack of identification, phones, and 
transportation are also barriers 
our clients commonly face. Vital 

records and state IDs are required for employment, 
benefits, housing, education, and voter registration. 
Not having transportation or a cell phone can also 
inhibit employment and housing opportunities. 
Our clients can also use our address for sending 
and receiving mail. 

577 Bus Passes to 167 People577 Bus Passes to 167 People

63 Vital Records Obtained63 Vital Records Obtained

63 Cell Phones Obtained63 Cell Phones Obtained

92 State IDs Obtained92 State IDs Obtained

Artwork from Field Trip 
to Meijer Garden

Our Guests Made Colorful Bags with Positive Messages

A Glimpse into SMART RecoveryOur Gardening Club Meets 
Twice a Week

Taking in Some Nature at 
Meijer Gardens

Pebble Art
Humble Loaves 

Sourdough Workshop

Other BarriersOther Barriers

Drop-In ServicesDrop-In Services

We Have Some Talented Artists 
at the SHARE Center



Stabilizing Income & HousingStabilizing Income & Housing

Our Full-Time Case Manager; Cam Dawson helps clients 
stabilize income and housing. He is certified in Social 

Security/Disability, Outreach, Access, & Recovery (SOAR) 
and is also becoming a certified Community Health Worker. 
He helps clients maximize their monthly income through 
employment, benefits, or both and assists with job searches, 
applications, resumes, and navigating the system of care. 
Knowing there was a need for case management services 
throughout the county, he began having office hours in 
Albion every Wednesday at First United Methodist Church 
last spring. 

A stable living environment is critical towards someone’s 
recovery. As clients secure housing, our supportive 
services are still available to them, so they can maintain 
their housing and continue reaching their goals. 

SC Case Manager, Cam Dawson

254  Open Cases in 2025254  Open Cases in 2025

 147 New Cases in 2025 147 New Cases in 2025

 31 Obtained Employment 31 Obtained Employment

168 Referrals Made168 Referrals Made

Avg. Self-Sufficiency Score Improvement After 3 Mos. =  29%Avg. Self-Sufficiency Score Improvement After 3 Mos. =  29%

Avg. Monthly Income Increase After 3 Months = $1,323Avg. Monthly Income Increase After 3 Months = $1,323

43 Received First Time Benefits43 Received First Time Benefits

23 People Secured Housing23 People Secured Housing



The holiday season can be an especially difficult time for people experiencing poverty and 
homelessness. Many of our clients do not have family outside of the SHARE Center, In 

a wonderful example of how great our community is, people donated so many gifts that we 
had two for every adult and child. In total, there were about 120 individuals and families 
who were in attendance this year. We had food, gifts, live music from Bobby Holley and his 
band, and a whole lot of fun. Thank you to everyone who donated gifts! 

Special EventsSpecial Events

Cher for SHARE FundraiserCher for SHARE Fundraiser

Our first annual Cher for SHARE Fundraiser was a huge success! This event was held 
November 6, 2025, at the Riverside Golf Club. Complete with a Cher impersonator, the 

event was sold out with almost 100 people in attendance. In total, we raised $30K!!! Thanks 
to the generosity of all who bought raffle tickets, event tickets, or an event sponsorship 
(see Fundraising section). 

After learning about 
the SHARE Center, 

KCC nursing student 
and pool sharpshooter, 
Madisyn Morgan 
organized a pool 
tournament at Jim’s 
Place in Coldwater, MI. The event was in 
December, and raised over $650. This might 
become an annual event. Thanks Madisyn 
and Jim’s Place for hosting.

Pool TournamentPool Tournament 2025 Homeless Health Fair/2025 Homeless Health Fair/
VA Stand DownVA Stand Down

We play an 
active role in 

the planning of this 
annual event. Over 
30 vendors provide 
information, resources, basic needs items, 
check ups and haircuts. Veterans also 
receive a pair of boots and access to VA 
services. Each year, the City of Battle Creek 
passes a resolution to honor the event. 



Thank YouThank You

In MemoriamIn Memoriam

Multi-PlatinumMulti-Platinum PlatinumPlatinum

Full Gospel Deliverance Center

GoldGold

SilverSilver

Miller Foundation

Kay Kossen

BronzeBronze

David and Nancy Chapin

Raffle Prize Donors

Morgan 
Mattingly 

Photography

Cakes by Boo

Doug and Judy Nettleton

James Van Noty
We were struck with sadness and grief when one of our most 
dedicated staff members passed away unexpectedly last summer. 
A former client of the SHARE Center, James started working for 
us in 2019 after volunteering. He helped a lot of clients and saved 
many lives of people who were in crisis. James was also  a U.S. Army 
Veteran. Clearly, he was a person who was commited to serving 
others. 

We held a Celebration of Life where a memorial tree was planted and 
staff and clients shared memories and stories about James. Thank 
you Leila Arboretum for donating the tree, to Plumeria Botanical 
Boutique for the flowers, and Progressive Printing and Graphics 
for making the pictureboard. James was a real hero and is sorely 
missed every day. 

2025 Cher for SHARE Sponsors and Contributors2025 Cher for SHARE Sponsors and Contributors



Thank YouThank You
Friends of the SHARE CenterFriends of the SHARE Center

VolunteersVolunteers

In addition to Friends of the SHARE Center, we got a lot of support from organizations and 
individuals who donated their time and talents to help the SHARE Center and the people we 

serve. In 2025, volunteers put in a total of over 770 hours serving meals, cleaning, organizing, 
and doing yardwork. We don’t have enough space to thank everyone individually, but we do 
want to recognize our regular meal providers: Bill & Friends from Victory Life Church, Dale 
and Mike from Calvary Chapel, Tammy & Crew from Transition Island Ministries, Jack & 
Friends from Manna Outreach, and Trinity Lutheran Church. Together, they put in over 300 
hours preparing and serving meals. 

Volunteer Coordinator, 
Kathy Antaya

Omni Community CU
Students from Lemora Park Elementary Made Sandwiches and Sang Songs.

Volunteer Coordinator,
Kathy Antaya

Friends of the SHARE Center is made up of some of the 
finest people in Calhoun County, Michigan. This group 

started in 2024 to help the SHARE Center raise awareness 
and money. Their efforts have really paid off, literally. 

The SHARE Center is a small organization that does not have staffing or budget for marketing 
and development. Having this group of dedicated volunteers has been critical to our financial 
stability, especially during a very challenging year. In 2024, they planned and executed 
Carnival Food Bites Fundraiser held at the Kellogg Arena. In 2025, they created our first 
annual Cher for SHARE Fundraiser that was a huge success. The Friends are currently 
working on events for 2026. If you are interested in joining this dynamic group of volunteers, 
contact them at friends@sharecenterbc.org. 

•	 Karmel Addis
•	 Kathy Antaya

•	 Dan Egan
•	 Jaimie Fales

2025 Friends of the SHARE Center
•	 Melissa Burke
•	 Marcus Dowd

•	 Linda Pell
•	 Linda Whitfield

Also special thanks to John Grap for helping us with pictures and video production and 
Isabella Salas for helping with social media content. 



2025 Meals Sponsorships2025 Meals Sponsorships

•	 Dates Meals Provided: 6/16/25 to 6/18/25

•	 Number of Meals Provided: 446

•	 Number of People Served: 174

•	 Dates Meals Provided: 3/1/25 to 3/13/25

•	 Number of Meals Provided: 431

•	 Number of People Served: 109

Anonymous Sponsor
•	 Dates Meals Provided: 8/18/25 to 8/20/25

•	 Number of Meals Provided: 573

•	 Number of People Served: 214

This was our second year of Meal Sponsorships. Thanks to the organizations and people 
below, we raised enough to provide 1,450 meals to over 600 people.  This helps us 

continue ensuring that everyone in need has access to three healthy and delicious meals 
every day of the year. 



Thank You DonorsThank You Donors

We are so grateful to be a part of a community that 
cares. 2025 was difficult because we lost over 

$80K in funding at a time when needs were increasing. 
The response from the community was incredible and 
made a huge difference. We had 160 first time donors 
and our donation revenue increased by over 300% from 
2024!!! This is absolutely amazing! We still face many 
challenges ahead, but it is reassuring to know there are 
so many caring and generous people in our community 
who want to help our most vulnerable members. 

Torie Shetterly
William & Kathryn Simpson
Sonia Singh Jake Smith 
Karen Smith
Megan Smith
Deana Spencer
Jo Spight
Becky Squires
Tammy Saint John Ballez
Jenny Stange
Alyssa Stewart
Temple Stovall
Heather Stratton
Marilyn Strobel
Dayna Stults
Leonard Swanson
Vicki & Ken Swisher
Suipi Taikwel
Clare Tanner
Susan Terry
Liia Thatcher
Gerald Tilmann
David Titus
Heidi Tobin
Jerry Tramel
Andreas Triebel
Trinity Episcopal Church
Kristin Truex
Gary Uldriks
Umami Ramen
Victory Life Church
Sanita Virgil
Faith Vruggink
Rita Wahmhoff
Megan Ward
Timothy Ward
Ronald Wehling
Karen Weideman
Constance White
Linda Whitfield
Willard Library Staff Assoc.
Douglas Wright
Jessica & Jake Zimmerman

Sarah Messner
Miller Foundation
Alexis Miller D.L. Miller
Laura Miller
Margaret & Vincent Miller
Robert Miller
Anna Moss
Motor Shop Electrical
Mike Muday
Angela Myers
Linda Myers
NAACP Battle Creek
Isabell Nazar
Ellen Nelson
Haley Nelson
Doug and Judy Nettleton
Samantha Neubert
Susan Neuman Taylor
Elizabeth Neumeyer
James Noble
Diane Norman
North Avenue Church of God
Chelsea Olmstead
Jose Orozco
Thelma Ousley
Christine Owel
Tha Par
Rebecca Parker
Sara Paulson
Mary Peacock
Ian Pegg
Linda Pell
K.R. & V.D. Perrin-Swisher
Ann Porter
Progressive Printing & Graphics
Glenn Quinlan
Katherine Reasons
Jeanne Reid
Joseph Reynolds
Rick Chambers & Assoc.
Roger’s Glass
M. Joanna Ross
Saint Peter Lutheran
Saint Thomas Episcopal
Victor Sanchez de Fuentes
Chris Sargent
Andrew Sass
John & Susan Scalabrino
Linda Schlatter
Anthony Schrems
Jeremy Schrock
Cathy & David Schulz
Charles &  Tammy Schwartzle
David &  Nancy Schweitzer
Seber Tans PLC
Keith & Sherri Seifert

Diop Harris II
Leonard Harris Shelley 
Harris 
Trish Harris
Susan Heeres
Lisa Hepler
Ruth Hetletvedt
Barbara Hettich
Janet Hildebrandt
Daniel Hochstedler
Holden Family Fund
John and Elizabeth Hosking
Laurie Howard
Patricia Hubbard
Mary Humphreys
Elizabeth Insley
Anthony Iovieno
Janel’s Industries
Stephen Michael Jessup
Robin Johnkoski
Cindy Johnson
Mark Johnson
Robert Johnson
Lilliann Kaye
Karen Keese
Shelly Kehrle-Sulser
Kellogg Community CU
Emily Kelly
Elizabeth Klungle
Cheryl Knapp
Lorna Kneeland
Christine Kosmowski
Diane Krause
Huilan and Michael Krenn
Avar Laws Wright
Rebekah Lehman
Leila Arboretum
Kelsey Lett
Leslie Lindenberg
Sarah Loomis
Dennis Lorenz
Lucy David Lower
Meghan Luchies
Ann & Clark Maddox
Maple United Methodist
Kris Martin
Katsuyoshi Masumoto
Megumi Matsushita
Bryan Mayes
Rita McCaffrey
Kayla McCarthy
Alice McCotter
McFurlo Associates
Beth McIntyre
Jamie McKee
Finley Mcrae

Emma Dick 
Maximus Dixon
Nathan Dixon
April Dobbertin
Doerschler & Assoc.
Carl Doerschler
Nora Dregne
Duckworth Brothers
William Duggan
Alex Dutcher
Laura Dwyer
Kay E Kossen
Jack Eagles
East Eckford Community 
Church
Gillain and Thomas Ebeling
Andrew Edwards
Donna Elchert
Jim & Becky Elchert
Lindsey Elchert
Robert Elchert
Nicole Elder
Timothy Elliott
Janis Emery
Christine Fairley
Ashley Feagin
Katherine Ferrato
C.J. Fetterhoff
Shannon Finn
First Presbyterian
First Salem Baptist Church
Bill Fisher
Fisher, Spiegel, Kunkle, & 
Gerber, P.L.L.C.
Flash Bridge Co., Inc.
Elizabeth Flora
John Foss
Full Gospel Deliverance Center
Gals Who Give
Richard and Mona Ganfi
Angela Garber Schrock
Elizabeth Garcia
Gary Garland
William Gensch
Robert & Linda Gillespie
Nicole Goshorn
Grace Health
Natalie Graham
Nathan Grajek
Linda Grap
Cheryl Groesbeck
Helen Guzzo
Jim Haadsma
Connie Hackworth
Cora Hagemann
Audrina Hampton
William Hanner

Teresa Allen
Jill Anderson
Robert & Mary Anderson
Sheryl & Ronald Anderson
Susan Anderson
Cathy Andrews
Donald Angell
Anonymous Donors
Kathy Antaya
Mary Arbogast
Chuck Asher
Frederick Bachman
Lynn Bailey-Neal
Kathleen Baker
Virginia Baldwin
Roger Ballard
Teresa Ballard
Rudolph and Margaret Barda
Kathleen Bess
Sarah Blunk
Dennis Bona
Don Bonnell
Maria Borden
Mary Bourgeois
Robert Boyer
Philip A. Brandt
Leslie Brittain
Bronson Battle Creek
Melissa Burke
Luann Buschmann
Calhoun Co. Medical Facility
Calvary Grace Faith Temple
Emily Carr
Alison Carter
Susan & Randy Case
James Champine
Christopher Chan
Chapel Hill United Methodist
David & Nancy Chapin
Chihsing Chen
Church World Service Inc
Elizabeth Church
Ellen Collier
William & Kerri Comai
Convis Union Methodist
Joan Conway
Lisa Cooke
Sarah Cox
Tala Creech
Cresco Labs
Tracie Crim
CTI Mechanical
Ronald Danielak
Allison Davis
Anthony Davis
Kenneth & Mary Dey

2025 Funding Breakdown


